




























 
 

INDIAN RIVER MOSQUITO CONTROL DISTRICT 
ATTENDANCE POLICY 2021-006 

Adopted --------- 
 
 
Attendance 
The District provides important and valuable services to its taxpayers. To accomplish this mission, it is 
imperative that every employee be present when scheduled. Punctual and regular attendance is an 
essential responsibility of each employee.  
 
Employees are expected to report to work as scheduled, be on time and prepared to start work and 
expected to remain at work for their entire work schedule. Late arrival, early departure, or other 
absences from scheduled hours are disruptive and should be avoided. Employees who are chronically 
unable or unwilling to attend work regularly present a hardship to other employees. The purpose of 
this policy is to promote the efficient operation of the district and minimize unscheduled absences. 
 
Excused Absence  
An absence is excused when all three of the following conditions are met: 

1) The employee provides sufficient notice to their supervisor. 
2) The reason is found credible or acceptable by their supervisor. 
3) Such absence request is approved by their supervisor. 

Unexcused Absence 
An unexcused absence occurs when any one of the three conditions of an excused absence (listed 
above) are not met.  When an employee is absent or late for work because of illness or an emergency, 
the employee must notify their supervisor no later than 30 minutes after the employee’s scheduled 
starting time on that same day.  If the employee is calling in before start of shift, a message should be 
left on the District’s voicemail.   The employee is encouraged to have someone contact the office to 
notify the District of their absence If the employee is unable to make the call themselves.  
 
Employees who have three consecutive days of absences because of illness or injury must provide the 
district proof of physician’s care.  
 
Tardiness 
The workday begins at 7:00 am and ends at 3:30 pm. An employee is considered late if he/she reports 
to work after the scheduled start time.  An early departure is one in which the employee leaves before 
the scheduled end of their shift 
 
No Call/No Show 
Not reporting to work and not calling in the absence within 30 minutes after an employee’s scheduled 
starting time on that same day to the immediate supervisor is considered a “no call/no show. The 
Executive Director may consider extenuating circumstance for a no call/no show and has the right to 
exercise discretion in such cases.   
 
 
 
 
 
 
 
 



 
 
 
Disciplinary: 
 
Prescheduled times away from work using accrued vacation, personal, unpaid, or medical leave days 
are not considered occurrences for the purpose of this policy.  
 
Occurrences are counted in a rolling 12-month period and expire 12 months from the date of the 
incident.  They are defined below:   

1) 3 Unexcused absences within a 30-day period 
 

• Employees who have 3 non-consecutive full sick days within a 30-day period may 
provide their supervisor with proof of illness or injury from a physician’s care to 
excuse the occurrence 

 

2) 3 unapproved tardy days within a 30-day period 

3) No Call/No Show 

• The first instance of a no call/no show will result in a written Reprimand.  The second 
separate offense may result in termination of employment with no additional 
disciplinary steps.  Any no call/no show lasting three days is considered job 
abandonment and will result in immediate termination of employment. 

 
 
Employees that accrue five disciplinary actions regarding unexcused absence and/or tardiness during a 
rolling twelve-month period may be subject to immediate termination.  Progressive discipline may be 
administered according to the steps below:  
 

1) First Occurrence:  Verbal Warning  
2) Second Occurrence: Written Warning 
3) Third Occurrence: Written Reprimand  
4) Fourth Occurrence: Written Reprimand and suspension without pay 
5) Fifth Occurrence: Subject to Termination 

  
 
 

 



 
 

INDIAN RIVER MOSQUITO CONTROL DISTRICT 
TRAVEL REIMBURSEMENT POLICY 2021-007 

Adopted --------- 
 
 
District Authorized Travel 
The District encourages employees to attend industry related meetings and training opportunities when 
available. If employees wish to attend such meetings or training events, said individuals must first obtain 
approval from their immediate supervisor and the Executive Director. After travel is approved, the 
individual should coordinate their travel arrangements with the Administrative team. 
 
Travel Expenses 
Employees 
For all regular, full-time employees, the District will cover travel related expenses such as meeting 
registration, lodging, airfare, and parking fees if they are necessary to meet the objectives of the trip and 
are approved by the Executive Director prior to travel. The Administrative team will be responsible for 
managing registration, lodging and other travel related expenses, as necessary.  
 
Commissioners 
If elected officials are interested in attending meetings or training events, said individuals should notify 
the Executive Director of their interest. Elected officials will be responsible for making and adjusting their 
own travel arrangements, including registration, lodging, and other travel related expenses. The District 
will reimburse the cost of the meeting registration and related travel expenses upon completion of 
attendance of the event.  
 
In both cases, receipts for lodging, airfare and other approved travel related expenses must be submitted 
to the Fiscal Coordinator upon completion of travel not to exceed 14 days. Meal per diem is provided for 
travel days when they meet the following criteria:  

• Breakfast–when travel begins before 6 a.m. and extends beyond 8 a.m. 

• Lunch–when travel begins before 12 noon and extends beyond 2 p.m. 

• Dinner–when travel begins before 6 p.m. and extends beyond 8 p.m., or when travel occurs 
during nighttime hours due to special assignment. 

 
Per diem rates will be reimbursed at the rate established by the IRMCD Board of Commissioners. No 
receipts are needed for meal reimbursements.  
 
The District will reimburse approved travel expenses such as mileage, meals, lodging, meeting 
registration fees and other expenses if they were necessary to meet the objectives of the trip. If meals 
are included in the meeting/program agenda, they will not qualify for per diem. The employee or elected 
official is expected to keep expenses within reasonable limits. All travel must be approved by the 
Executive Director or the Board.  
 
Vehicle Use 
If an employee uses a vehicle owned, leased, or rented by the District, said individual may not use that 
vehicle for personal reasons, unless authorized by the Executive Director. If the individual is involved in 
an accident while on business travel, they must immediately report the accident to their immediate 
supervisor and the Executive Director.  



Project Costs

Aerial Flight 111 ac @ $6.00 666.00$             111 ac @ $6.50 721.50$             Min. chg $781.00* 781.00$                  
Fuel Cost 111 ac @ $1.00 111.00$             111 ac @ $1.00 111.00$             111 ac @ $1.00 111.00$                  

Larvicide Material Vectobac GS 2,014.65$          Vectobac GS 2,131.20$         Censor 2,707.29$              

Pump Use 3,770.12$          3,749.32$         5,012.07$              
Fuel Cost 334 gal @ $2.58 861.72$             286 gal @ $1.68 480.48$             313 gal @ $2.52 788.76$                  

Labor 12 hrs 555.57$             8 hrs 376.57$             13 hrs 604.96$                  

TOTAL COST 7,979.06$          7,570.07$         10,005.08$            

BILLED IRLT 3,653.37$          3,444.18$         4,388.05$              

Difference 4,325.69$         4,125.89$        5,617.03$              

    * Minimum charge of $781.00 for acreages less than 125 acres. 

Water Tower Drawdown Costs Per Year

2019 2020 2021

**  Aerial flight costs increased as of October 1, 2021 to $8.00/acre with a minimum of 250 acres treated. Charge for less than minimum 
is $2,000 plus the $1.00/acre administrative fee. (=$2,111)
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REIMBURSEMENT AGREEMENT 

 

  THIS AGREEMENT entered into this ____ day of _______________, 2021, by 

and between the Indian River Mosquito Control District, a Florida special district, 

(hereinafter referred to as DISTRICT) and Indian River County, a political subdivision 

of the state of Florida (hereinafter referred to as COUNTY), to provide as follows: 

 WHEREAS, the County desires to construct a culvert to support hydrologic 

improvements to an existing mosquito impoundment basin that is operated by the District 

and located on County-owned property described as <site location as described in 

permit>, in Indian River County Florida, hereinafter referred to as the “Project”; and  

 WHEREAS, under the terms hereinafter stated, the District evaluated the Project 

and is willing to construct the Project, provided that the County reimburses the District 

for 100% of the eligible costs to construct the Project; and 

 WHEREAS, the County agrees to reimburse the District for 100% of the eligible 

construction costs related to the Project and the District agrees to accept said 

reimbursement under the terms and conditions of this Agreement; and  

 WHEREAS, this Agreement is in the best interests of the health, safety, and 

welfare of the County and the District.  

 NOW, THEREFORE, in consideration of the mutual covenants and 

undertakings set forth herein, the District and County hereby agree as follows: 

1. The above-stated recitals are incorporated herein as if fully set forth 

herein. 

2. The U.S. Army Corps of Engineers (USACE) has issued Permit # 

<NUMBER> authorizing the construction of the Project, which is attached hereto and 

incorporated herein as   Exhibit “A.   

3.  COUNTY shall reimburse the DISTRICT one hundred percent (100%) 

of the actual construction costs associated with the Project upon the completion of the 

work as accepted by the COUNTY in an estimated amount of $XX. See detailed estimate 

at Exhibit B. In the event final construction costs are more or less than the estimate, the 

County shall be responsible for the full amount of the actual costs of construction.  
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4.  For the purposes of this Agreement, eligible construction costs shall mean 

the actual costs incurred by the District reasonably related to the engineering and 

construction of the Project, including but not limited engineering, labor, material, work 

equipment, tools, installation, and administration costs as required to construct the Project 

in accordance with the approved USACE. permit, applicable local ordinances, and state 

and federal regulations.    

5. To obtain payment for reimbursement, DISTRICT shall submit to the 

COUNTY an original invoice plus one copy together with any other information or 

documentation which may be reasonably required by COUNTY to review and confirm 

the adequacy of the payment reimbursement request no later than sixty (60) days after the 

Project has been completed and accepted by the COUNTY.  Invoices shall designate the 

nature of the services performed.   

6. DISTRICT shall supervise and direct the installation and construction of 

the Project in a workmanlike and safe manner, applying such skills and expertise as may 

be necessary to perform the work in accordance with the approved permit.  DISTRICT 

shall be solely responsible for the means, methods, techniques, sequences and procedures 

of the construction and installation of the Project. 

7. This Agreement shall be effective as of the date of last execution hereof 

by the Parties hereto (the "Effective Date") and remain in effect until the Project is 

completed and the District has been fully reimbursed.  This Agreement may be 

terminated with or without cause with sixty (60) days written notice.  If so terminated, 

County shall promptly pay District for all work done related to Project until the date of 

termination.    

8. To the extent permitted by law, and without waiving sovereign immunity 

beyond the limits set forth in §768.28, Florida Statutes, COUNTY agrees to indemnify, 

defend, and hold harmless DISTRICT against any actions, claims or damages arising out 

of the work as described in this Agreement, except for those arising from the District’s 

sole negligence.  

9. Any claims, lawsuits or disputes that may arise under this Agreement shall 

be governed by the Laws of Florida, with venue in Indian River County, Florida.  
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10. This Agreement constitutes the entire agreement and understanding of the 

parties, as it pertains to the construction or installation of the Project.  There are no 

representations or understandings of any kind not set forth herein.  Any amendments to 

this Agreement must be in writing and executed by both parties. 

 

 IN WITNESS WHEREOF, the parties hereto have entered into this Agreement  

as of the day and year first above written. 

 

INDIAN RIVER MOSQUITO CONTROL 

DISTRICT 

By:_________________________________ 

Name: ______________________________ 

Title: _______________________________ 

Date:   ______________________________      

 

 

INDIAN RIVER COUNTY  

 

By:_________________________________ 

Name: ______________________________ 

Title: _______________________________ 

Date:   ______________________________ 
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